
 

SHANDON-SAN JUAN WATER DISTRICT 

Investment Policy 
1.0 INTRODUCTION 

The deposit and investment of public funds by local officials and local agencies is an issue 
of statewide concern. (Gov. Code, §§ 53600.6, 53630.1). As representatives of a local 
agency, the Board of Directors of the Shandon-San Juan Water District (“District”) may 
invest surplus monies not required for the immediate necessities of the District in 
accordance with the provisions of Government Code sections 5921 et seq., and 53601 et 
seq. This Investment Policy applies to all financial assets and investment activities under 
the direct control of the District. It does not apply to any employee retirement plans that 
the District might establish from time to time. 

2.0 INVESTMENT AUTHORITY 

Management of the District’s investments is delegated for a renewable, one-year period to 
the Treasurer, who shall make a monthly report of transactions to the Board of Directors. 
(Gov. Code, § 53607.) No person may engage in an investment transaction on behalf of the 
District or involving District funds except as provided under the terms of this Policy. 

3.0 STATEMENT OF OBJECTIVES 

In order of priority, the following three fundamental criteria shall be followed in the 
investment of funds, as required by Government Code section 53600.5:  

Safety of Principle — The primary objective of the investment of District funds 
shall be to safeguard the principal of the funds under its control. Investments shall 
be undertaken in a manner which first seeks to ensure the preservation of capital in 
the portfolio. Each investment transaction shall be entered only after taking into 
consideration the quality of the issuer, the underlying security or collateral, and 
diversification of the portfolio. Cash flow analysis will be conducted and utilized 
to avoid the need to sell securities prior to maturity. The District shall seek to 
preserve capital by mitigating both credit and market risk.  

Liquidity — The secondary objective shall be to maintain liquidity as required by 
the District. Every effort shall be made to ensure that the District’s portfolio is 
sufficiently liquid to meet current and anticipated operating requirements. Cash 
flow analysis should be performed on an ongoing basis. Investments shall be made 
to ensure maturities are compatible with anticipated cash flow requirements.  

Return on Investment (Yield) — The tertiary objective shall be to obtain a return 
on the investment of funds. Investments shall be undertaken to attain a market rate 
of return and remain consistent with the primary objectives of Safety of Principal 
and Liquidity, and the Prudent Investor Standard.  



 

4.0 PRUDENT INVESTOR STANDARD 

Investments shall be made with judgment and care, under circumstances then prevailing, 
which persons of prudence, discretion, and intelligence exercise in the management of their 
own affairs, not for speculation, but for investment, considering the probable safety of their 
capital as well as the probable income to be derived. The standard of prudence to be used 
by investment officials shall be the “prudent investor” standard, applied in the context of 
managing an overall portfolio. (Gov. Code, § 53600.3.) Investment officers acting in 
accordance with written procedures and the Investment Policy and exercising due diligence 
shall be relieved of personal responsibility for an individual security’s credit risk or market 
price changes, provided deviations from expectations are reported in a timely fashion and 
appropriate action is taken to control adverse developments.  

5.0 ETHICS AND CONFLICTS OF INTEREST 

Officers and employees involved in the investment process shall refrain from personal 
business activity that could conflict with the proper execution of the investment program, 
or which could impair their ability to make impartial investment decisions. 

6.0 INVESTMENT GUIDELINES AND ELIGIBLE SECURITIES 

The District is empowered by Government Code sections 53601 et seq. to invest in the 
types of investments shown in Figure 1, and the District will conform to the legal 
provisions set forth in the Government Code with respect to portfolio diversification, 
maximum maturity, minimum credit rating, and all other criteria. 

However, only the following investments are authorized without specific approval by the 
Board of Directors: 

1. Bonds issued by the District. 

2. United States Treasury notes, bonds, bills, or certificates of indebtedness, 
or those for which the faith and credit of the United States are pledged for 
the payment of principal and interest. 

3. Registered state warrants or treasury notes or bonds of this state, including 
bonds payable solely out of the revenues from a revenue-producing property 
owned, controlled, or operated by the state or by a department, board, 
agency, or authority of the state. 

4. Registered treasury notes or bonds of any of the other 49 states in addition 
to California, including bonds payable solely out of the revenues from a 
revenue-producing property owned, controlled, or operated by a state or by 
a department, board, agency, or authority of any of the other 49 states, in 
addition to California. 

5. Bonds, notes, warrants, or other evidences of indebtedness of a local agency 
within this state, including bonds payable solely out of the revenues from a 



 

revenue-producing property owned, controlled, or operated by the local 
agency, or by a department, board, agency, or authority of the local agency. 

6. The Local Agency Investment Fund established by Government Code, 
section 16429.1. 

7.0 SAFEKEEPING AND CUSTODY 

All security transactions entered into by the District shall be conducted on delivery-versus-
payment basis. All securities purchased or acquired shall be delivered to the District by 
book entry, physical delivery, or by third party custodial agreement as required by 
Government Code section 53601. Financial institutions providing safekeeping services 
shall provide reports or receipts which verify securities held in safekeeping.   
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